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? 5 nlVrnll c^ljjfclj ^s\j^.'\ Lr tt> La 

S 4 a fci i o 1 1 I jji a JjiLOj l _^JI ClLbull <U££j <_^A La 
• >p! dj>-jJ-i d o U j o 1 1 wSloAl JjjiWi ,j£-a-J ^j^- dlaf ij-*"*i L5- 1 -" La 
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/_jjj JjLjjjM Jjiej ^ajj l^jj_u I iI-ijU-^j aljl j-LL^gJI a l __ ) ^>j_jj|a cJuuiaJla SaJiil Jjala-C J_il-r~ j-pJU • 

- U -L-J ( d J ■ jJ -jl) _^IaLje_a-Jlj jj^jj-ill 4-JL3- l>-aJ_J ■ ( 4 nlSiatl ,_L>-L> ) i imxjaJlj SoJiJI >, ijtaa. 5_jls-I^_«j 
i_yk. J-tL^j JAxJil I j-A jV <ii! j . a Jaiojj 7-LstiJI JjiseJ ^1 S-oc-ul^i^VI Jalaitl! JuJl^*3 ^^k. 

. \s_i°i vll^jjejj ,_jjJI «CLuJI a 4 alri'iall /^jj jL-uVI j; ; -" 
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(L.O.B.s) j-*_ 



.(La>_ic.a j-iiii!l _ai 5 ioLi^JI ^t ilJ-iJI JL^c-o J^a ) 

. iititAJI JUcVl jjJjLj-o ^ dnl^i^ll ^i.o^LaJI £^«JI vljLJISLal iuiljjj _U_L*J ^^r. tiilj J .o 'nj j 

JL-cVl ojjLw ^ jIjo'iilVI 5ol^ioll j^23 ^JLJLj . »J}^JI I .la SjLj i^uK^I i-Jjj ^k Ld!j£j 

i_ial_5_o J;* -»" ,ji • « j "■ ' (_yjJI ^jjl jill I'll" LlillL^a . 3Jj_j_5_a jljLjjj 1 , 1 ml£-aj i_a3lj_a JjJijtJ i_jJ-" 
L»J^>-jj I a, j j . U -» ■ ^| , I g t 3 j.gj d pUilnll Jialjej ^LlJLij . J_i ji" 1 no II ^^ SJj-uLa jljLLio >. _• 1 n lS^aa 

->.li]l jjjLlJI cdfcj 
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LfcjJjl i c nil ■>!>>•»" i ill i_)j_L_ui — i 




(S.U.M.) 




(J \£. Lujj^ £)| L) ^,\jZ^\ lJ kL L;r Lu jjjli ju i l lj . 5 jttj' IjJL^VI oIjjI jja i-a^-o Sljl j^i : jjjl mi i,ll • 

• l^-^ 3 (JSJ ' ." n L-i-qJ I .-flj lAtllj a. i^ i a.il ^LiVI <i"->.VI ^a JJi£. j^^al^j^l icj-l3 i aJj-La-o j j ■"■ 1 1 
liil3 ijic >5jJ tjill ^>HI («^3 ^ ££y , ^jjUouJI ^Lfl . CiLj-^ie-aJI t^Lc jjj^l 3^jj ^» ^ 5 

■ Cj^L>-J-aJI l _ =r j* ^aJiJI «_L& M)JMUj • CjL>-^ie-a-ll 

L*K LfcJJ-C jlj LaJ£j , LfcJJii. _U_L*3 ^4, d_j_3 La ■ ...^1^ . LujJ. 1^1 , j"jl .-.I *.j .j 1 j . ...I I t Lj j^SJ 
L-ik. i n ir-il l J^ J«J dhH" • Jl3 " L)* UjJjljj J&l i J j n'n.i all aKLsu ^ Ld>_t-».l £^*J 4_uo_^fl Cjjlj 

. Ifl« a ,JjaL«jJI 

0^ £*d-*J • ^-Lj-V Jalaa . j-i^aJ . ..m l'i a djl yjj i fcjl^lal) ,UjL-.V 'ill *_a jiin oLAyJjtu mil *Lua 

. j-^l>ll ^ ^jjI IJ ..JI i3^*-J «UL»- ^ <L_l> SJai- 'ijiinl 33-4L»- SLaJo-Ull ^i ^ JtII 

^C d_jt_L^lj 3ja^o ^jl-i «" i Cjl_Lbl_jJLaVI Jyl 5-LaLd-a dXj-a-aj 1 irijl jjjl ', t uJl ^j-Jjy^ • 

^j^jjIyL^iVI i l-i j U -i- "il l L ^ o^aLgJI jj^LluJI Jls.1 JUjjJ Lo3 }Li._La i lalmVI Ijjfc vxiaja . J ."■■ .. ^l l 
a_aJa-LaJI 4jjj ^j-C iJjLisl^^VI Jy iLalSJLa 5-g.a.a-^-a l«- j jj l '• ■ ■ ■■ J£ 1 a~« ■ '"■ p- I 3_aJi_i_aJI 2'. . . ojfca 

. d lajJt all *CuijJI ^yi _^LaLjejiJU jj^s^iil ^>£.a i 

• 4 ^" cr^ *««ji»ljiJI >^- »_fla^JaJI 3^a»lj* I4J ^alj 5 alViall ^jJ CjLdijjjl m,.i1I sJlA /yi JJ^L Oj^J 
d_illie_aJI oL&ajjl ij mi l ^ya J_l_*j j 1 T i l l jl ftJ9jJ jl jj-ui-jej ' ^Jl A . U ", .11 ^Llj Lnjj juj jjjao 
flJ-A j_a ..^^Llu 4 j l i^ j-^i .UU^ jlj^.1 tiJJ j _L«j .jS-a-J l>;T i>- . J i^"i m all ^ OJ_a3 ji ^vSLaJ ^,111 
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I jjj . 3 <i In! a II 3_j^.jlieJI 31uJI j^^j ^1 j£fc]l j»J£ 3Jbej ^^jaJI .UjU-V'II ^1 3^>.L>JI .U.Mp • 
liJLLA jLa i 3_JLaJI 1 _fl_3_ > Jal] 3-o e >La ^i^Vl jjjI'm.mII J j ; t-i") (^rLc -I ■>"■ tj j^jsjjI^u^VI ,t-nt-iV~ll jl£ 

iUjUV'll jl (_$1 . jit' ill 3i-olSJI i_3jjJaJI j^ " f_£jl^laJI Jalaa. " jl " 3 j ^i^j-aJI .UU^eJI " _^j>JJ 
3 j >lj-aJ ^LdJ ^i . 3_«_a j~i » ]l _>-J-C. i_3j_>J&]l 5 Q >l>-a-l gluaJ iL-U it-il-i-^ jlj^cj ijrJJLi ^yji^j-idl 

' ^aj^^l jjVi 1 -|l< _jlj 1" ■■.!_■ I^lj.'t'ij 3LjjJI oLajjjl mi nil 
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Lj-3tJj|jIL<_uVl f I^JI 



: L*_^-iil oljT-j'lj^U^'al {_yi f'^' 3-l£- »iJLx4 




, 3« kiill 4_jli.!jJI ^_3jjiaJL> ^L»lA>U ,_yJjVl 4^».jjJL Ijj-v^a J^j CL>\ ^ n\j~ ..iVI ^ fjJJI I ju» • 
(j-« I JuA jl£ sl_j^ i 4-ili.lj ol-UJ^j d_£>.l^s jl ' < » ■ '— TT^Lc. Lai i q.lg"n n") i ±m -» ■ i 4jl».ljJI dJLuJlj ^1 

jnO aJ i i. 'i L«£ . jIjJjVI Jjuklj^ vojJj jl i ^ojItimII J'vjgll tLo SjLcl &~\ Ja*1\ oVL*_a Jj^ i ^"' J^-*- 

. (rij.n'qLilll) Sj^jLaJI jl 3_aL*JI 4ja.jLaJI SmjII ^ oljj-l^ill i^>.lj>jj 3_iJt-ijl^i^VI «jji> 



<4_L>1^3E^jl 4-UC-lJ \jZ^jj J I — Y 



i ^yiSil «_tu^lll : L$j_a aj. u" a VlSLil ji-G J}_>Jaj i_^JL_J 3.1X. J^J-i. l j^a d n k i n II ( , m ^ Lilll «Ja^aJI 
. ;*jl ... * a Ti , -ar n ] \ wjlj-*fiJ i ,\ I". ^. rt a\jL t JjJ_5tlJ!j jISjjVj * jj-ajul CjiLrt_o 4 j a 2 
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Qj(t~i 'ion <Ligc.pl >Iu-u2?l 



jOCJJI^_U_U . 



Jys f>JI I J-* i-fl. ' 6 "' ' ".' L-fcS • Ja-»JI oVLe_o ^i bj.t ■>■ a \j jUj t' J < t il l "' J-Sj . o2^II ^pi-ii ^ 
JjJsj _J-!a jljn". mVI 4_<je-uI_P_lJ ^j L*£ . .^JJ-a «L*jLi ol_ulS_a)/lj J J J 7-1 1 >i^p ol_iJ*jjl_>J-uuVI 

. (jLp-Vl QJa*j (-i 4j£.1^-JI iaJt-pljl^VI ^rip ^JJ 5 o In lol l 




(>*■> 



■ I T I 



O^li' 



lo ° J "*" iJlj 



^ j-j-Si |» J V "' ""' J 1 * ***< *U iL£-*i * 



,jjj ilaostJI 41lJIj xJal^JI J^lsejj in^j-JI i_J>£JI JaljuJiVl ^^o- _L>-lj cl% ^ ^L*_ulj^iVI 

J ■-■■ a <_JL*JI ^ d ._>■». . j^>-Ij oij ^ oLi ■>- mIjJLlxi! «j_c Jl « i" m l iiya j-l-S jia». l<JL_a jK 



^jolSLlLJi iJJ Loe_u I jlu_u I —0 



«_Ld> 



^ 



*L 



o — |_%_L) 



^J • -Pj-W J^ 1 - (*-*j^' c^J lw-^J-^ 1 <1h> j j "* H I fl J * t-v' J -^ • 
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tKvSa®! 



2 17 S s h"' "'^ 4-kitJI .jIJlaJ CjI^Li^ 




. ( a-ia*!' jja*3 ) aJL->Jl JiSL^ -i 
. cvuji -i 

(SWOT jSUJI i«ljj ) »b¥l ^2u -1 
. Cilj*ill JoL^I -V 

. ajjjji .uuv ii -<\ 

. 3 la 8« ) I ' iiii~i —} ' 



s 
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£o« 




' UjUVtl l ^yjwj^jjj *_tojJ1 






j»Vl %£j£$\ j! SJjjJI ^oe-ul^l^l 




SjuJ! 3_Uaj ilai. 



4^j-JJI jl SjljjJI <Ll.te.uIj" ..J 



I i-ljl-|-»-~lJI (CftJ 



j) i ' ii a 



Lr^ 



) 



cjLclUrttl .UU 



D 
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^ >►( 4^j-JlII jl SjIjjU Sjijyi.Motl 4jjjjJI \< 
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v 



I 



O^n ufcLftJl ^■SLlaJ'j ^J^'l 



T 



4_<t^*J! <&^lu]| j! SjljjJI 4JL-uj 






T 



^J 



4£j_JJI j\ Sjljjll 4u.i«icJI d-kieJI 



5 



ciU^VI 






a laj ■ oil oLjJjzt 




1 








1 


. 



.U.U^JI J)Lfr>. 







LLja-SJIj 4j jlUal l oLaj).L « -JI ^j-ajcja .S -r ■ ILj ^ j n j i ., ^JJI Jjaj d jlotll I j"» ; i'.. . ,', ^^Ul S j ~. .Al l 

£fi 3 olnlil l ^ o-LLII ^ [rt-^S bjutt Jl , . i j , ., JJ^I I Jufc ^ (V ^1 ^ ^LlxJI AJ-J1 
U^-° cr^ j' 3-^ cr^ liL? ***"" 5 j o m i^JI . UjUV.H ^1 t L25 ^jLfl ^UUU_a jjj QjU «J Jy>iJI I J-A 

L_yjpjlj <*-. Till Cj UIi <i JoJaitlJI J$ Jj^SjLi-JI doUiflll clinft ^jjj a_j*^>JI CjULSJJI cUj Jjj 

• ■-■. ■»• .. J I ,3>^ l-df^ J Uij ^ySJ oLaj,U.aJI i_ajjj^a3j 

' . ■ »"•* • d jfl'n j-ll oULnlJI ^ Li^j ui> J ^ £ - cr^! »^Lc <^a .UjUV'JI iJJ^S j.-^t-Lm 4jJLjJI CjleLilJI ^ 
5 >^ tj£ -^i (*M ^^ J! CKir**! O* eLiJ J^ ji" ".' J-Aj ' a ^it al l a o hi oil oL-Cjj CjLa-l m -J 

a_^l_^_JI j|j^.j 4_ia Iojj y;iJ| oi^JI ^ Ly>a: .UjU^clIl ^jlm^^j ,i,i aiu, ,jj^ ^^c cjleLSJJI 

. 3JljJ_%J| 4ujljja fl Q . U U -» 1 1 -jjj ^ ....*". Tl -^j <t di. i , \ flj t 1 



■ 



< 5 





U.U^lU .U.U^JI : ^jVl S^JI p) 




^LojIjlJI £_$j -V 
cIjLojU oil i njiim^j miu*j —A 



■ UjUVill ji^s _?*■ : .' "'* *•' 



oLa ^ l«.aJI ,JJ>^ jW-^*"' 



,LUI jLSUI jLuiJ 



d_iial£JI 5_LaJI _U_LaLi 



1 I ■-?"( i ii O I I 




\< 



(C-taJl i _ys\\ t~ i hi — Y 



. (oLa}U.Vl . ajL^JI ^ , ^1 

: 2_JL!I 4^*j«JI ^coUjJI ilrnUiicjJI jj^ ^taj [^.t-jLloj pjnll ^ul ^.-.- l e LuJ ^3 

. L$j ^jjpLUJIj ( ^ aA l ... ni l 



4 " "^.' J SjJj-iil («j-aJi jb? i . UjUV'l l jjpa d ■>! rV 5 j mV Mill ^j all ^.->.a SjIoaJI sla J^-iJ 

>JjbJI <_kl^=j }UU_3 i iJaisJI ^Ltxi ^j-o U>* J<m."i La l>i^ 4 lj_L*!lj J^ujLi-SJI ,«^a HuaLi. 

. SjJalitjJI Jojj mJJJI ^JJ^JI jJ5l3 ,jc J**II ^ 3_a}UJI ^Jj ^jj_a 4jJjcj mJJJI 

• 4 mm i ijjjl |_ r Ul ("J-Aj-uijJ ^j >i« 1 1 1 ^ijioil 



a^loUl 



r* 



Oi-^iH ^511 C 1 ^' £>> -'J-'-^ij j>«>ij ' 4j.>>JJI ^ ga j9 ^ajtli JaJaieUI jj>fl sLu^cl ^^aj J\ Juu 

• £4^ fUiaVI ^ j^t ixoa SjjaJI ellofi.1 Ll4i>SjJ -L9 jl jjJI ,jj 
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V 





J^Jian.nlA 






. J3L0UJI I Jifl^J AjjTiS-a _>j£. Ja£. Olni.il'^ tiJLuSi jlJJ <b«jSL« 4 n info 5 alViol l ^jl <j£j (J ^J cr^i 

oLa^LkJI Sjljjj J*jiJI 2.5^,1^ i^.LkJI SJI0/5JI ^ ^Liti JSLiu <UU.)M OjlaUJI ^U'.uj :>LiaJa 

. ^J ^nl" I n all d dill lU 



S.^.txr.t l a-alaMI 






■_gjj| l _j_ji t „Vl Jy>- 3 «JalaJI CjLbl^^lj 1 Ja*JI 5 limfoj . d-^^u-uj-JI («^J 1 . UjUi eUI <Jj>3 (4j£ o! 

^jjto.'Lu j^jJI CjL^5l_>_lflVI ^-»- nj ilijUV'll Jy^S j»>«J 1 i-aiiUI 5_al_5ij i^-o («-$-a-ij JJ-*J cr^i 

. l^LLaJlj I ji ■« OJJ> oLioljiaVI C.U3 jl i rn^j 4-aia-LaJI <sL3j I gjlf 

. ^ 1 n"i 1 11 a ji LJL>- 

Ja mijj i i> nlj "1 niVI 3U ieJI «jj p$j_jl_*j S_ij > Lj i 1 i'na jl_>_3^l eVj^ l Ujt-i-V "I I Jjj>-fl J- 1 - 3 ^ 

. ■~-l'l V.tlj CjIjLkj^I^ . ^Jj^-aJI^ 1 JpLj^Jlj eiL«-«Jlj ' (joioLjJI » j 1 -v -j 1 JjJ-aJI O j a ft l h i al l 

. aokln'L ^Jjjtiftll Cy J*-*^^ i (*4"^l v_jLt*olj 1 OJ!jLaJlj 1 (jjjjlojlj . CjLoa£jeJI_s 



M 










.. ^IjJ^I . S^Ut^JI . 4_a}LJI 



c^j-i-Jl . 3j^j*JI . j-fl_»JI i T^f^' 






J^jJI i_*JU<l + J**JI 



•■ (jj^pLjAjl * CjlSj-iiJI . ^)J 0^1 i iroll 



4jJ>j_iJ! aj21\ JtJJ^tJ ] - 



4 <jV^ i o II ,<i_iij 



J^jaJI 4rt,i.Jfl 



4-q i'-i i 43J 1 4_£)Lij 



t jjpLIUJI *Uk 



) 

> 

> 

)- 



Lfcj_u^x« ^A L«j ? ^UjjiJl mjiiTI /^ U * 



l*ji,^.j»l.jC^ 1 U: 1 tlp^«_Al.> 
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Vision ^Uj^li-t 



. jjAlJ! JjrtiiiinH 4-jiAJ 5j|>«-» (^A i»|y' 



. i^l oLulaJI ,>« **.>•** J^Li. ,>» lilJ j 5 £J^a*> ^jlAJJI Sj^uaJI OOA JJ-1^ 
l^U^-.H . ^1--^ . J^J-aJI ^,^-ul^L^VI , UjUV-.n ^Ijlai. ,*a1 o- ^i^ 1 -^^a* "^^^ J-H^S 
Vj! JJ^*J J^ljJI «UljJ oiLS ULu O^J^JI Ja.iai^l ^ Vjl JU*3 ii$jl\ 6L? p*-^ 1 6* ^J-^ 1 

: ol > laiJI ^.m j-jS^ll ijS-w ,j£Jj 4j}>!I J-^ajJ 3jjj« i3.UIjjj.1j 4a*J£. 5i>= J*>S Vj 

. Jj_l*3 jl < jSL«j ^1 CjljoiliJ oL»2slJI jLit^l 1 >i*j I J*-l 

iaJj ^1 J*jlII CjVL*^ . c.s}^'^ jLSV! Joli Ij^^^ty l>x£ La I_jjjLSjj jJj-aJI J^*J -V 

'jsa,-. ! ^ JjjiJI t_*yj y5ll JUVlj oU > ai a JI (^sJj S>jk> 3jL^ U£ ^ Jjj^JI J*~ -o 

.(«_jj£._^«JI Jjn~.ri.iH "ojiVmll Sjjj-iJI ^ «.!*$ ) «UJai«JI 



H 
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^ jjuiiaJI J _ i ff~ .,i. u .ol! S^iajJI *jj .^'1 



« L*J JaJ^j^ ^11 So^JI ^ 









. A n tV/o H «*J^>J 4juaL*. 3jl_i£. 

* 

Jy^s o" j^" ' *->- L =- 'j^yL*- jjjj^JI * «u 



4j^>JI JljJl^cj — V 



4-LaitJI SjLa 









1 &i . lr . ^rt" ^.?! J-*aJI cjVL*_<5 J - 



JL^c JU Sbjpi 



4i^VUtl BjLutJI 



j-uLjl^JIj 7-j_jJI 






S 2u)y I ^a U « 



? Jj^aJl L^Jl J*aJ -iu5 
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Mission Statement 



« a^JaUl 4jj>jj e^JJI J*«JI u -1 






. oLijjtlll 



ol> 



C^L^I 






^ IjLkVI j± 
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aJI JoJueJ _>* " 3 nj oil jl SJL^JI J. .l< .l i'i (>« 



^ joll J«_»j ^511 U1J_oJI_j oL 



IjuiliBJI Ciljl**]! Llib (^JJ <-2l£j *Jo*J i^JJI ^cr^' ^ " 
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P & H JlJJl_^j) 











S 4jjp ^jjl j^ji u -r 



S J**JI ifcJalUI ^J>i ■ "^ -£ 



S S^Jalill 3^j»JI ^ U -1 




iijjjji aj^Vi 



s iu^i a. h;.ii ci»j ijui -' 



? J»»JI i.i» ^jp ,>j -r 



i SjtaljJI 3^iJI ^ U -0 



? 5u^J« / ^JUy I ^A U • 



? L^Jliu^l^^ Uj? JSLiJj^i^S» 




' 4S 



>r 





Mission Formulation ^JL^jJI JSLJ; 



u 



WHAT ..? 



■ "' f| * 1 ^ « ■ > /1**l JjyJj' 4_<3jl_>JI PjJ 



WHO ...? 



-Q- '^"'iU l^J34^- 



HOW ...? 



/«S^J 4_«jJ>JI f«UJ-flJ (j£ ^JuJLu, (_£ JJI J Lull I 



WHY ...? 



S Ul Jli\ (^A^J J - " >* " 



DRIVING FORCES $ lA**— <> lAH 1 7Hjad\ ^1 ^ L* 



DISTINCTIVE 
COMPETENCE 



^ (JLfc£ L^ CrlhW l£^' L» 







4 ok 'i<j )) 4JL_uj CjLL-^Ij-o 



<Ju£j L&jj^>. ^ ^^ L^l Ju4>l ^yjj. La ) litjp. (>a 4_<ui J -uJ^JI t_kua3 -V 

( What, Who, How, and Why ) . ( j^ u j^^, 

. Li y %_L^i ^jC 4 i m i iia-aJ I \_lq_i j\£. v i *" —0 

. (J j i^fi"< ^J£. ^j-i 3j_L*-a t «Lys^l_A J"^- d * ' "^J — "^ 

. 4 . M.o j^JI JivU lLiIjI^JLU *u!jJI «^vj_oJI JlaJ -V 

. 4 uiajj j^J) JtJLajj Cj 1 ,1 rt" «, a J (*^J 4fl<.il'°ij i_al >£.! ,_£Lfcj —A 

. Jjjrt"*-"!' 4JL>L9 ^.jjLlx ^j ..v*" — \ 
. 4 i n i , u 3-0JJ 4jLoj^£ l (jjij"t *_L«jj?tJI *_3_Aj 4Jjjj_La_! Ifllr Lu-t3 ajj — ^ * 
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^JjL-ujJI £y& ^oLcJ 



: l&jJi\ £\jJi\ **<**& 



S 4jSMi.t 4lu J& Joa-jVl j>AJI ^ fhf 1 ^ J-^l 



: jjJLJjJ^Lo ^LLajJ 



. JjS.« >«.«Jj J— >■ J^A 1 f-J-" -^P- fl^ fy- 1 ^ (<JL»JI ia^i fk**M$ cr*^> 



'• O-rHi 



a al JlCI ts~> a 



. \ '< * j ■ ■ ■-* -'tl'^l ■■■" j _' f I jS'^lj bj^a£. eU^uVlj j_>jLlil 



: t^J^aVl 3*! I £^ 
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Strategic Business Model ^wjtj^Yt J«jJlji>4J-o I 

. dog l^iL-jl urfAd*w. j>ii*JI a^Ji^i j, a ■; , „ , , ^ jj^u, ^ui^^j ji a fl RV,H jja^ 
(L.O.B.'s)(Lines of Business) j «ulj J-»^j U (_aj Su^uJjJI J*jJI tjVU** -u«l>J -\ 

(S.B.U.'s)(Strategic Business Urits) Su^uj^I^tfl J^aJI ljLi»-j ojo»J -Y 

i_oja3 aSj-Sj '^f-^-i 4-y^.j Jl^o>c jLLuyj^ (j^; _ia 2Lj*taj3j^Lu,Sfl l$3lo»._j (4-JjLJI aSj-1 5UU 

(C.S.I.'s)(CriticaI Success Indicators) a -' - -*1 rL>»ill ui^Lm g qj-j -r 

3-uo*JI aj»ijl ._cu^ 5|i3U 3o*y 1 i^ys ji ^j-^ ^l^jU*JI _u_u»u llu> (;? Juu i < S_i».j JSJ 

^JIj-oU^Jl , h_ , U^ .. - j| j^j jajo Jl -u^ L^aloAi o*i j^ jLS >iU^Lu^l Lijjiy: iLl*a 

IJLa .^M-U-JI jL>ul it^j jj^Ji ^a a . ,-. -k JIj Clj^JLisJl a_u«Sj ^bjVI a_u-uj j-ibjjl ptfHF.j 
1 $ "* ■ > *-■ - p* "=»W>«4I M jt-*-rfl lilli era aiila j-j^-u jj^^J\ I ja j* l^bi ^ 3-l*^I OTJ3 








(Strategic Thrusts) 3u**JI>L-V» ^ljyi jljom -f 

OI-L^-^JI 6 LijV Ajj^^-JaJI LjljjVI ^yfca ^JLi_aJl I g I I rt ~ 1 11 « J j _ 5 - H-Li 4 o Vl "i <t 1 1 I p i n n"i in~ I II ^ylJI 
Jjlj n It ^__l3 i _>,. . ,iiG tL_i_->wU I^j-lu V I CiLJVt i ' II "i J-.1 V "■ _l3 JL L oJI J_ 1 111 ^j- l xa i ,_J I_j_i^-3J I Jjj ii ■s'ij 
(j5» 4 j V ts-'-" iJJLJVI _V<j Lt^ y c j ___>_! L>jJ I tt-a-U>- a I t-'-i'i l _ T a J-i_u»Jj . %Jj-w Jj->- fUaJ cl_2ul j <Ljj mi i 1 1 

. * J *"* f I *■ ■" ... VI 



(Organizatonal Culture) iiUiii g^j ju-l>j -o 

rlA.UI kjl_^jij_«j 3 j ■> ■ Ti lj " i n iVl LJl-u-jJI^ Jo nTI ijVL>i_« |»cjJ 4-jjj); .Ml <Lal S" i t l pjj o j a ->u 

. a._i_-k._Li ICua a I ljLJVIj SUul in-ntl 

JUxJI LaLSu ;L>u¥l "iLu^ i 3 "'-'" tl^ji j_o AllLoVl j.m j-uL—o.n tLSjjJ jl_>uVl JJUUjj^JKU 
<GLaMc UU» J-jUJI flj flj 5-Ulmqtl AA._L._J I ^yja <L»uJL«J1 ^o£ jft^jbj)^ a <j-Lc ^-_-Ij j^jIjLm] ^^ic 

. A^a^at ^j j a l^i" mot! _j-*-> Jj-uil-ijJI jl UiS A t l&Lo T l.- v VI 



" 'iJUujJI " *_a Jbl l-i'i'i <U_*iJlj fMa-1 iLsxJJ ^ |«^jLcl_UJ i _ T ii: lj>5>J jl f><3j 1*^ I J ; n" m «| 1 1 4mi itb 
i-iLillla tU Lj -J I jLj>ola i J i ii "i hi o H I j'«jUU^.j ^J| CiLiU>oVl j-ij tjbijj al Ij « MM ji JjV LiS 

. OL»b»o¥l$ _3i j_iVia JUVI — LL'J <UuLUJI aj«_lV.~N 
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Strategic Business Model 




Lines of Business L.O.B's 



j— j- j- 7 



(JU^JSJ) 

Strategic Business Units 
S.B.U.'s 



Lit 



Critical Success Indicators 
CS.L's 



Y T Y Y 



S.W.O.T 



Gap Analysis 
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^*r.\ 



Lr >%j3\jlLJui'X\ J-cjiJI r^>»J jL J > j >I -o 




L.O.B.'S 4jm Mjil J^jJI o^TL>i_« aj^L>J ~\ 



S.B.U.'s 2u*+*ai)*uAt\ ljIjl>.^I -xj^l>*j 







C.S.I. 's 4»-j*J\ ^L>^l ljIj-^J^ ui u -ua^j -r] - 
Thrusts SU^fcjjj^ifcutfl CilfJVl ^-^ -i | - 

Culture A tjWi otl <iaUij f$3 -aj 

5 3l>»^>JI j;L>«^JI Cilj-ij^j iifiri'i IJL« • 

i SUawjIj^uYl LJLJVb -w.-iiVi IJLa • 

9 -J o It 'i o 1 1 <L3Lii_> i\ir-iii") lil_» • 
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( SWOT (£31^11 2Lu/!jj) *bVl p**M -n J 

OI.jI_jjVIj r-LLjVl hJifJUfc* ,_U_ j JliLa j-Li_a.II ^a pl^jl ea-C J-i^, .ill tLlaj JaI^ "i.II IJ-$) 3 i ni'iTUg 
*-_^_wj _Aj>»_L_»_t 4-iLaj- I _jlj3_i_) I j Jl_ jJI _ u l; - ; _;JJ tliV-Ui-a . MJ>— »«H J U J to d i jl a "i " _r¥l _>_>l^-_3 
(ft^jLjj)"i in a i ill" ^i a v _ r Lc ^j-LaUtJI Ji_ J I . , i i ji ^vS-j-jj . JJ tf •»■ 1 1 tr»^>J j j" ' -J j LJlM-al—i-o- I jLjot. 

. ijLa jli a t l^.t_^j ^ Sacli n a lt 

U Ijj 4_S_ ^^-uip-a.'l .u J u;_-ti ^ L-JalJ LSM»"l«Ij SLu-MJ JjUj-aJl j-_Si el-V! pjuSSj+ijuj 

. j^-ijAlI! Jjrt'iinatl *L»_il ,Jt iS^>J\ ,_,_c 3 ij^JI Sjafl ^tj jj mm m AJla L_._«L_a J£ij (*J 

«_AJJ«. i_>l_L_-«J1 __J__»j J ^ "■ i n a Jt in) ( <tj in j i^l ) J^-*JI _J _*_>_* _^a JL^_a J_ Jl~o jl j^ Oj_* 

_U__ I JVUj clji ^j" i n a i__u Jji I>.1U 4_c_LS _^*_: AjuULaJI 4 olVlt ji . U : Uv JI w i^>^ ' fini"<_i -Li 

. "4_ L_a 4_u_La <L«JaJi ^Jj-^ 1 _'"'"ij J' --^' ''JL>-' 1 _-__ ^_> . i_ilo>^4JI ;i 

SWOTJjJ^oB 

J- ^_a 5^__!l l_>L_j$ > .in .'-i 1 1 __1 ,ii ^_)l Jau fa_*fafcH 3 Jj * J *"* ' ' cbVI j^iiA_i 4__>Li_n oj t-i ^< 1 1 cLliii 
JjJ^JiJI IlLAj <Lx34j_«J I jia _*■_«_ I3 <L>l_L»J1 (J _>j__JI ,_y3 jiajj killuSj ^1 i n -w j__ij.a JS ,_y_j fl-l^J 

. (SWOT )__-»__: -uj-xj i^i 3u_.Lu_aJI j-J-aUJI j^i . Ml-ij .__ <lu_> S__«j i (SW0T) o ain_i 
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^* 







bVI (n^j^ - 





^■n^'.'TI 



(5 jVI ^o JjI) *b¥t (feuJj (V) 






3 



6-i^j JStf SWOT J.cJbo 



. /j-u, 111 i'^JI (jj ih^LL^JI ,Jj_L>o 



. Jj^ulII J- J . > « 1 -I 



D 
> 



l^3{>&J*j iU^jjl^Lu/Vt ^l-L>-y lj J-wdl uVlx« J^ixJ • 



I4I4 ^JSI jla L>w«Jlj <j*3j^Jlj a^ai\j ■ nt i rit l jial^ J- j - L> o • 



jjm'qLUJlj 3>**^' J^-*^ * 
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Gap Analysis 



*j| ylU jVl 'i'. ', -I ^hJ I » ._; j I'.-l oil > ;,'-! jjl ^j-UO. 



cjJL^JI i_a3^«JI J^ X_u3l o*->j V LjJi ji <L bJB a>^-3 ^Jlld> jl ^1J oj ->. rill J-j-L-hj SjLSJ i)L>. ^flj 
J*iafli(»L>. ^!-u] ^ UaLS !-i^>. J-uj («J .WijV-i^'11 Jjj>a ji ,jjj j > ,in llig-3 ^. j^*lll J . a~ nmtlj 

■ L L^gJ j . 7i~, ... a ^3 Jaj~i lg"il "*-JJ <L»lal43 'l J*^-_' w Ct iUaAil t >ulj j' ^j'^j I fl"' 1 "*~J j' ' ; o '-T '. o U 
^jj Ja^j J>L* ->L»ol (jSLoj La l^. _ uL Sj i r-j ol-ill ,j^ i fiii ^.jg risj^UI J_a J-1jij jl it-ijt-i ^."11 Jjj/3 

J_a , h i i i->i~l l iJllJSj 3j) -*. ftTI j»Jj ^Jl ufl-L^J J-ll— .) jL^oV 'M ?* ' , U , 1-1 <Ui i3d>-^ J-°-*-.^ ijJ-iLsol 

• La -i^- ^1 ^jJvjsaIII (tt-L>JI 

JMcV La iLu^j _L>o -Li3 ( J ill i ii a JS-ij ,ji ) SO* <_,i£ 0>^»3 JS ^IJ J-li^J .hjh^tlTI JJJ^S jVj 

a^A jicj CJa^JI ^^i^AJ j«i ljIj)->. fill JS t3^Lc] J_< ■»■"■ iii all ^a Ail oj-Uc ^j-u L«jj ^SJ i 3$-><-3 JS 

. Vjl JMftl ^11 jUL»o .jlj^^idl ^i J^>. jl^ JL»ol jj» ojV 4t-irt"itl 



aj f»SLa*Vl («1 dU J_Sj 3 oh'iall iUL^yj ^^ic eLLy Ljb^JjVl uja ^^ic 6 Lij Vji Jijj Ctlj -^ ^" 

. Lft ^ uJtJ a I LtAI *^~~' 
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\$>Jti\ J-u Lk j 




5 j ^ n H jjLm 4UJL5L4L1 A^Ll^JI 



5 3>^£ f I SLm >i * l-jjj-^-ij 1 Jjb 



iu— LUil —Jl—Vlj JjI_^JI jlS^jl 







(?OVI ^ ^1) »bVl f*;^ (V) 



3j^5_u*Jt 



pZr-vN 



* j »< a 1 1 'U^^J - u - l >u - 



D 



J-» iJ U l U Ifl j-uJuJ I ^1 



? 3 J ^- a * I ^JjJ ^i j_OU > .'-1 ; *S 



D 
3 



? ^j-%-^ti t >.^.v. 1 iu • 



S I^rt_; iifVi ji 3^j>waJl 4JIJI <Z)I«Ijj>>) ^yii La 



57\ 
V 



V 



' 











. ti J - ^A j tJl-4 ^wi^ cjl- \ j^4 dJa^-a i\_j^_J_) Jj^-a 4 l^i ^ j f ^_i a i a I 4 iag»g .tua_\_>. 

^ ^j-i-VI '*! i , i i '.S jJI OI-l^-^JI JS L$jj$la ^J i ■ l-i '.-1 ^ i 'j i ,i > '. W jJ I ljI_i^.jJ1 J£ pj *" J\ i-LXjj 
^J^i J j i rTS 1 1 Jj-I J-* fljj^ajl l_u_) -3^— ^tHJ^ S-La-J JS jV <l in !■-> tU.lo.li, 1 1 JJA j.i.a.iJ 1 3 i fe '■ -1 \ I 

. cl^^aJl i, i m i, u U_i^ _^3^JI ^jnii'i l _ y 3 L^a-i-ao- -liL>-L>JI *Uoij i)j»j t-»~ mJ V ^a. j-i-SJ j 
l_t-i>j I ^ " > j j J jj iii mH j Cjl_aLLaJI x-f.^Js (JbjJjYI . U.I-X J .l-ij t-i>< ~tl ^-J>-3 1 _ T lc (j 4 I.Vl Li-l-u^a 

. J-ojJI it-iln-^ 1 l_ i " ^^o J J 1 «i ii 1 1 






. _jl ; l_ > -iJ 1 JL>Jl j i—iLiiJaVI x-us^J ^ 1> 1 ■i '1 "J I 














5a>.j jsa ajij.^rt".Ti AiaiJi ajQS -y 



L^li_)_)LLoa i ',-1 \t W I j -»"»-'» -1 



jljjVl j-jj>ij <u-,LUJi aIsLu^ji -n 



lji .aj,i.»ri,ii^.dici^->-y Ij.ljl^i j i .iii -A 



JLoUJt 3 jljin"" 


tl^U^tl^.l-C- 


-\ 




i.u>-3^aJl <U Ijrt mTI AlaJJI 4_jUS 


-r 






-0 




i^ajMi'.ij l^i>)L 


UlLjjIj-oJI *-*-3j 


-V 



<UU*lt ht-^tl ^j ciu£ • 



? <UUaJt <t->t->>.tl d>^ ^S • 



c l^l^ji ^ Uj ? lJLu/UuJI ^ U • 



S 4jljjt>*jl £_ljji ^A U i 
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L$j 5 j_>. JU1>I JSJ a alV.ott c^jJ>> 0' o 5 ^ ^' ^>* vt ^l-^>-VI t >« > _uiSJI ^LLfl> JS1 3 

I. Li_LLC , .'^jJJl JJ-h" iii_I V AJi i-J-j-U I flj ti^-i 

i_aLS u3g j«^J >3>*j 0-1^ JL*^_>.I JSJ <lLj-u ilaj. J^c ^ l_>-u*£ ULa^ i t-ijU^'t i Jjjj-a o-"*-* '■i'i 

.'^LVl AlaiJL. asU'«tl i^jJ-VI JU^SU 

jLS ji ty i* L$j |»La".i»yi umj !>•<•«£ h-ir^* ~ A "^'^" && jAP -^ ^l'-*" ■■■ « ^^«*> >-^ J (»^ji5 
^J-cI-jj ^jjj^iJIj AjuI^JI "* i U '■ i ' ' ^j-ujj^-^c J-*Uj -^ JIj-«JI J- j -Ltu (j ln ^ ( Mj-Ls L^jj_l>. JLa T c v l 

<U»lJ {j*j i 4_JUUI LJljJjj ^^a A JI J^L> »J>aJ «j' >*^-" .H "■*-•" u^ J-ft ^ - "* « - » -t I J£& ij-*i ^-4^ <* '' ' "'».' 
-L>o^^ijj aa <ub£ ju. <uJil«JI 3jb] jjiA jjLiJ! -u^JI *l>Ul1\ $a 1 __ H ijj > JI IoajIS^J cSj-*-' 
ijjLUjl OVLxJI jluj ' ■ — "' , U \~, ^J i _,,'■■* i .u_.Ui.-n jj^ _uu Ji -uV liiSiiVr - ; ^-^S <l»-j-li J^*ll 

. Ulil. i^jSla a^iaiftji cya^jjj t^J'i ( a<itvi<iti jMa« jjU. ) dvui^^u 

olL>. y ij-i-S ajlji j^SU^ J-da 4jj-l». J\ o" -«■! j-ai JSJ ij ml <■ « ,U_U_J. ^ a±j_i__JI , U . U . -^n lil 

.(t^lj L« Jjtilui I j£ lia* lil ^i ) M*a 
S.xc ajjj_/JI 4Ja»JI) 'iL>j_JLS JLluui 4 i~> ■■■ j T aJjj_JI jl ^ a jliit'VI j^ ajj-iuJI JalaAJ I JJlJoj 

(O^juj (aIj-lJI AlaiJb J-ojJI iiU^m .jJj U^ (^i 6d> lil) ajjooJI aV-i^t l 6-uJ CjIj_«iJj» j-^»>i (*J 

. » k-kJI ^XjZ 4ij_ul1 i t-i t-i ■>. T I j Cjl_^-iioJI J JJ> 
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V ^u 












21j.i.tt.UU^tl_\. 



4^>*jpl ji 3j^IajJI ^jkjJ ojj^j -Y 



tLx$}~<J t w w3^_JJ( J _j_IoL»t_«JI AA1 ■ XJ..L>*J -\ 



i-L-uJi .Uti^lt iu^jjjdi Jo^laiJI juJsj -1 



J4ua.->%JI at LJ3_u>Jl d_JLaj_>-l jj^jj r 






J-o-»JI c-lJ AuXejJI Cj\j-Jj'^<J\ .u^jkj -0 



itLjj_Jl .t-ih^Jt J( JLC) ^1 Ujj I JU1 • 



4-L>-lJi ttala»Jl LJUual^« ^i ^ U 
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JjUU-U I j->^uij I gi^>jj-l JUTi--v1 4_«l£l j^ jJLa Ma J.«jlU oJjtUv ^unlj AiaiJI Jo 'fi U-U£j 

. JJJ* flU»«jl ^ 2-LJOjk- il>.j IjJ Jl wtLuJ ^Ju2 4 o tVm 1 1 JV 

jjL«j ^,1^ ->-a-" l -»j 4-^.jjl^^^yi aJaiJI ^L»*J OV ASjI n i a l b j mt i i Qi -Litf 4 olVml l ^ j i ^ir JSj 
<J t-i <• c I jYI ^ Jj^-ij l^^u ( fljCa-a ) 43j_>Jaj l \ .j,. " . "i ( o-U* ) £<3^><-j 4 t-i V jl J-tS _LdJ . 4 o fo ' i ft 1 1 JS 

. ( jj*> ) <Liijjlaj OiuJ ( SjLj^a ) 5j i^-o 
4-i.caj ijiJ < J- o -nJ I Jjj-3 cLLi i vjr li — ^j_l_i . -U -'-->■ sLu JJ_a cL-^ii 3-lji 1 't J rt' i 't l 4l».^_» J o V "' -L3 
i <LLaL£ 3j$j» .5-u-l.--- Sjb) i( fy-*-! 4 j,'i aj 3j^-Li oj " rr T 1 wJ-Li ,_,]] _)L<ij L» LiL^i ) Ol ^ Vullj i ^^ l 

. I fl'tl "jj "^i^'i" 4_i£»j ^ylc .Lax*) 4j£ I JJij . ^J^JaJJ 3^0 " . .i a £i$3*J 
. j ■ ' «i»ti >_j.aj. &MisV " 4 o VS "i ii t 1 4JLuij " j-^^ f£-i \-<& 

. tUi I '-< '. a t I 4n(j« x-4 ^a-il V-i~ i 0)\j& ji 
LijIjJ Ja " Lajj J^JcImmj j^UUJI jl£ Ii] r>j axSJI 2kla>jM ^A iji-u ^U^jl^Lu^l 4Ja±JI ji ubjjuj 
AlaiJI jb Jaj U^'.tl Jj^a j ', n t-» j JjJilc " 9 3 j -^jUjJ-^yi I g't-^j 4_Sj_iJI .-al-LAi £j» JjUaij 

. L-Ur CjIJj .13 4 j> » n l^p-mVl 
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$&m 



4u:^\ :uij {\>) 



Ijtiii-wj iaWi all AjLuij ^ji£ -uSUJI -Y 



J_)_ULi.o_U illai^J) J-^-^^J -_->Ljj_) 1-L^j - 



jLi^^U AiajJI j^i iu^lS jt^j j-d»>i -t 



j I-i <-' I i ..,■ Vi c-uj Jl.v; -vi i_^Lai r 



4ia»JI ) i rn-w ^>*_olj_L^I jt^Ji ^1 Ajl»I^4 -1 



•Jlcl^Vl ^3 y>ill aic l u -a /J JI AjIjjjUIcI -o 



S t3-c.da.rJl cLol WUuiLuVl uIjLIaVI <^A U • 



5 "d-Lt-Jl '^-c3l>*J _Ua£J I JU • 
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£113 



^UjkoJ \jjuti V I Jsau-La3niUI 



A A L*% -^. )* A l^» ^ 











"■■*£ 



^yj^JajJIj jlajj_«JI Jj^xju ^a Pfieffer 2u>kj ,_ 



J--U- 



Environment 
Monitoring 
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Mission 






Contingency 
Plans 



plan to plan 



Values 



i 



Vision 



Strategic Business Model 



"u.U*JI . t-i U ■=». T » 

Operational Plans 



Coordination 



Z 



Implementation 



I 



Strategic Management 



Jj i i i-ii 1 1 ujljl._i.~u: I 

Implementation 
Consideration 





Strategic Business Model 




Lines of Business L.O.B's 



T 



(JL^JSJ) 

Strategic Business Units 
S.B.U.'s 



t t 



Critical Success Indicators 
C.S.I.'s 



n~n 



S.W.O.T 



Gap Analysis 



t t 



. 



? 







JaudaJKlU J^I^JJI -\ 



. _lUILj iuu»Li- CiUa»^L« jt uLt^lu 3ljI ojj JS i"i»i1 i^uSlj < Juj JS {y» pLfliVl oic SjLiir] ^u» : 






. U>iSUij CjIsLa-UI Jj-a» £*<»j£ ' ( ^j-^ J' '^ ) ijjih^ 1 jd^*" | 



i3iHJI J^^a-w _u_l>*j J 



. j^AjI'Jji gjJJHJJ .t-ljt-lV." tl A- J -aJ-l ^jJ^jUWI - U -L-KJ | 



^j...a|-.-tl ajLulbfyft^ll 



j"iljU^-j ^1 n .tl w -^-j"'lj" U)¥l .UjU^'tl y^J-a-1-l j^j^l 



^y^ul^^Vl ^jt-i^'t l^-U^ ^L»o 1J i£ ir l n i 't ^l J^l^l !t^j J 
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^jU^.-tl a_.l^f p^- it LjjjLtSj SUltt3 *tl j-a ^-.jll-.ntl jJ-aVI -Lj-l^Li J 



J^ 



l(jfijH^i"ij I jtjo^'i Cj\*\j^>.\j AjjIUoII CiLa jUol t aj_L>u | 














( i_ilb^ • • - \ • • j_«) LJljJL* \ • : 3 tfi iiij" iitl Cil atVcotl -X |_| 
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V 







s&mx&mm 


^ fHUB 


If (^aJI ^Ij^Tcujt -V 






a 1 fa.'. 1 tta< J -;A>ti ^sti ^jtamh Q 


^ ^tx". -^ tl pj5 Jj^.,.,1 |__| 


. L£uUtf$ JajlII OLiLuAijc^aj l_J 


. LJLi-ilaJlj (o^flJI l^JfiCuiia^liJUsl^aVly-a^J Q 


. J^-^OI i^JL^^ICiUu.iiJIj^Jlj^Uil^Vl.^ki JUttl □ 


. * 1 1-> ' i ' ' ASLaj (a-j-iJ 1 1 


■■aj'i " J^ 3 | -i*'j "^i^'m 11 ; (jJjSuL^JIj jj «*>iimtl -LJ-U.J | | 


. | jj j) uLL^Ij l j : i oi^liiifltl ^JLua-aj (^oij ljUUIa! aj-L»o Q 


AiaiJI *-» i_jjL>LLU (ajtJl^J^-M.li^-UijJ-jplJ-^IIjJj offil m oTI g-« J-aLxJJI A^-a-J-S -ua_>J l_| 

. n HTixijj.*i ctf V 1 
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Vision 2u)^l!-i J 



.A jiV i« t l JjrtmulT iUlAi Sj^j-O <yfc Aj^J 



AJjL -K -ftj ( jJS\ jijl ,t i " m a j^SjLSu _La» L$j_a ^laLaJlj 3 »&UJI </jL-3 j-« ) &jfala£i ->" j»>oj 

. <L«l^II U» lutl»J I ^ya 4jl±±>u) J Mi. Jj> uiil ij £>*«3>J 4-ucA.LlJ! Ajj.-tl a,^ ajo^o 

¥j! j_l>u jaljJI a_«lj4 CulS Ulu Ccj-u>JI .l-i^ l-i ^," Tl ^ Vai j_t>J <U5>JI jL ^a^JI ^ ,'■ htoJI 

. iji^JI ^_u L^Laj ; -a-j-UiJl ,1-1 j ',-! WJI ^ 



: ijl jt-»^ . n sfn ji <;a\ ]\ jS^j jSJa 4Jj>JI £*eaJ 3j^jk-« CjI*I>j.Li 3b a.l.c AJajfXa Jjvaj }fa 
1 g Uj -h aj a alii gT b <ti3j_»^3 AjLxSaj .1 mi. ^ ■_ ■ -~ ^- ■* H Aijjj <L)UiS j ■ >> - JS j_a rjiil^lil UlUaJ --Y 

. o-l>o Ji ,jSLoj ^,111 LJlj jii"t . U LJLxa^UI jLo£ Vl j_n-> IJL3.I 
Ja-jJI ^tfl^_* ^ Jbw. JS ^a Jjii-so jl ji«j liU J»->. JLiul ^j J^usjJI Jj>^I Ji^ -i 

jt ^a i3i>-iiil k^-CjJ ^1 JL-aVI^ C)La.j V-»T1 c> a»J3 3j_»._a_« 3)L-_C AjLIS ^^ JJJj-aJI J im -0 

•( L r'5A.'- a -* 1 J/S" ii.nl t Sj j.»'. *t 1 ^jj.^itl ^<, gilutg ) ^ il^', it ' ' j aa — "' 
«LbLfl a -ti^ C Cj\j-^}^> J-^aJJ '^iP 1 1>» *>* J* ^4 oj j ■ >-! ii ot I Mj i^rt"i L>.j_>i Ji>-iJI luS&j -1 
j J 3Ajj|pijLj4 > tbljCil a^< a 3 uli'mll tjt-t tl ,^1 



1 <i n 



-UJ 



f 





iuj^Jl ( jn-*t\ 4 • 



^l^H t^*^ <B^ ^^^i-^' ^ 
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4JLu<jJI Jj<ni!-o 



( « aomiotl 4jjjj (^A*| J^*J! U ) 



. «_fl. > g ~ i.i at i ( j^ji ji jis^i ji )j ^ .«_ > ji jjgjo I 

( 9 Jaafl IClLA |/*J3 _>«J ) 



i A a/U ^oJ! j>»**Jl ^H ( SkojU) jt ) gal«Jl JLAty «Ufe*4lF Xtxa^JI 3Laj>UJ> u.;tai3 □ 



( 9 4 oh", ntl ua>j liUJ ) 



( 9 > U .s. " l3 i lijSg 5 4j J^iljj J.j.a."J ,_£uJI La ) 



j»-l£UI J^ L^juUj ,^UI 4 _jjti .i T ! i^^illj fLoSU 4nlVioTI jj-u ___^JI 4_uL»oVl ,/jjJiII aj_L>J Q 

( ? 4ntV.otl J>>o ,/Jdl U ) 



3 oh', ntl 4JU,jJ 4.uaS-Ull SjLudt jiis JjLaJVl 
(<U)L~JI 4-x.i.^Ti ^ 4JL»jJI i uS\) 




ULvpl 




. fei4>Jl J^ ^ (*4^l Al^u<J ~A^a\$ ojS3 o\ -\ 
tjuSj Uj^^v pA j-aj L^I^aI ^a U ) £ua> ,>• dnm . jol t lJu^j -r 

( What, Who, How, and Why ) *(^u ja^- 
. a i|^n ji^ij ciijijiii (*ji-ui g*>«M lP-^j -v 

. 2 iJ^U SllUiyS L^-LJJ jrJ-*^ 1 £*^ ^^-^ L g - V l n^ (^ -1 " 
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Strategic Business Model 




Lines of Business L.O.B's 



T 



t t 



(Jt~.JSJ) 

Strategic Business Units 
S.B.U.'s 



n 



4 ml ni-sll rl >■ 'i t 



Jlj^u^a 



Critical Success Indicators 
C.S.I.'s 



t t 



m 



S.W.O.T 



Gap Analysis 




• olJU lu»LS. OUi»iU jl oL.>U-« Jul -Lu JS a»J uoSlj .oij JS ,>• »14&?I -^ Sj^l fc*-» x 

3 it y.i t i ajLuy ,>• ?, m' ■■■-»" Lines of Business (LOBs) "Uh&JI J-^i oVL*^ -u_l*j Q 

.(it^JU^I S_ua*JI oVU«>JI o^x* 0l a .- K . ~L M.l3 fj3 JJ ^UJL^J! ljVLk^JI ^laaj slill) 



Strategic Business Unit (SBU) -u^ku-Ij^Vi ou».jJi j-l* j^*Ji ^^« j-« JL*l>. jsj Q 

. JLK.JlLiUi^ 



>t>^4l1 -u-lso ^b Strategic Business Unit (SBU) "u»uJ!>3-.Vi oiu»jJi cy S-*-*3 J" Q 
Critical Success Indicators (C.S.I.'s).*-^! jm ^ c Ul1U a 



. ^-i>« js ~uljll«j (j-uaJ "l2ujJo jj-l>j Q 



js c UoV ( jai... < c*bN • a «tvii 1 "£«-' ) Strategic Thrusts i^^-ip*.*) tiUrtri oj^kj Q 

. | a -..l-»jj b>*L3j >K'» ~w.ln.-Kt1 01j-i>«JI J -Lfl. -K 'j JaxII 01-lvj ,>> "a^j 






. "ujILmJI "lsUIU J>lo>U LJU- SajL-JI 4312111 Jja*~J "Uai. aja*o 

' . a 



. JLk^i JSJ uUftrlj Cri>A}*II pi ob^JjVlj J-wJI u5ft« ^ ob^jVI Jj- 

" . . a 



f 








*bVI pj^" -V 



• cj-^J-" Jj- 1 ^ 1 -u-l-aoj 



: a^JUJI (SWOT) a«L^>JI LtfjI^J^j a tH s_pi > i«l S_l>.j} JL>* JS JM~,"i [H 



£J>*UJI Jj-L«j ^ L^loA. - cu.y) Jj^iUaJI Jj.^IWI j^ AJjLi- i Jn.iVaJlj) Sj&| IsLaJ jj.a»o • 



Jj-uLi ^i L$JI i Am *t ) a ia.j_- s .aJI ^lL^JI ^ 4 . xij>.W I jjfa Lj^*J jj a^wLUJI ^^iJI _ujj*j • 



ebVI ^i LJI^^^iiJI Jj>uJj ax^jv^JI -al-iAVb LJjLi* ebVI ^jIum ajj^o • 






p*J a^.Li_4JI (j-sj-iJIj Je^LUIj) J j j n . j \ pi Jj uJlLUJI ^J i rt» .nTlj 3j_aJI JoLaJ ajO^o • 

. f» 4jj » k a, ja j >Tu»J I ^lo L>^ftJ t j 



\> 
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<_jl^_>i_iJ! ^JjJL^o -A 



tSLfilt 3U« Li- aUi».M« jl CAajUa *j1 uij JS u*»o uuSlj «o^ JS ,>• »UjSiVl ^ SjU] gji I 



5a*j J&)j J-wdl uVL« ,>« JU«t JSJ cr»^u 






. iijlia JS ,^fl OI»ill JJ*- 



■ ftp 0! i*^ 1 J-^J 



JiUijJI ,>fi b 
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. LJU. 








£*bji2 J^jtll iUU± a^jj -^ 







. <U**uJ,JI ljI-UkjU ijUoi- j^j-LaU a-uLu^J! JjI_l>.^JI _u.l>J I 



OI_>-£J^ ^yic 3 j'i.j.0 



LfiuUj^Aj L$U-c dlajj a-i^-a (ttJ-Laj A-u^ajj dj nitiii 5aa»j JS ^ >_JIaJI [~~| 

. >U) t V . a 1 1 4JLujj ^ ■■■! ■■■ — " •»! ■». '■ H 



• A^^la^l^ljijpiJIOiaiWlA^lJ^ l^^^-^ljl^^l^jj^dl Jal^j.j^J [J 



• ^>=^>i J 5 -*^ c^'i 3>3>UJI J>I>*JI j-oj "«UU»]I , V,h^t l j_o ^ULJ Igaj.M-.lj ljLuI^I ^cc^j r\ 



. CiI-Ajk^I JS^^^UJIj^^id^AJIulalaiOliUa!^^^ | 



>>ll >lLLi ^ 1 j ;i .L a UU J j iajSH j 3-u.j JSJ A T ii qJ Lll alaJJI ^.a [~| 




,, 






*JbjLJl,WiVi^t!-U, 



jjU-ji Ji-b^ ) A l *. ' .- -^ . t l jj^^fllt pw*ij 4-g.ta^JI J-q-C ^ 4 . » fy" a l l ^JolJH-qJt (ftAI -U-U>J Q 

.(a.« h- .«n 



. ^^Jai. JS^iiuo^a J£ii>3-L>. aJU^-I jjjl»o I 



i^-jj^l 3 \ [Aj-lC. ^ j-fS\ L^U^-a-l ^Jl j^-aSU 4-ba-ai * tttjUJ 4-^lj^hJI Ja»JaJj1 fr^aj Qj 



. Aijajilxi. JSj J-wdl s-uJ ^yJLwt j-i^o -ij-l»o Q 



,1^^*11 ooa jjj i^i ojo^. <UL>- ^,3 J-wJI OUJaj. uj.a»J | 




80 

V 




V « 








•y .Jurat -n 



:aiJL iUoLi. uill«*.iU jl CiU^Im 3bl o^ JS iSi*3 t^iSlj ( o^ JS ,>• ^l^jyt o^ SjLfi] £>* x 



l^a fi jg iJaiiJl rj-^3 Juu^JJjJ dJssj. jL>ol 



cL^g'VI ^_ca^. j^» I gUrt-^ ja oU^n "aJUj " ^jlc -uSi^II [J 



Uj>u ,*Ai ^ij S_u_i*J1 Slo^jI^^VI SiaiJLi 6 .uJ! u^^Jf JliLo.1 i_«L3) Jj> jjU V Q 



. Lp -uiij lm't J-«jtII <^a A. J J K .U I^Lml 3_l*.j JSJ L4JL4 jt*-j j_c3$j I 



Ul^s-Vlj JjL*$J1 <^9 g^iJIj 4jln,-iii~tl JaJaiJI jjihli 6 -uJI £* jjjulll <U| ■■ j;"fi ' i I 



Ae^ul^-VlAlaiJI,^ IsLuJ^J! Jaiii.^^^ JSj^y^l^-ljl^JSi**!^. Q 








teu,n isus^ -n 



5 ^>^j\j^m^\ da-Jn^'.tl oric >>>» 3b»fe*4l 1 J*-b i"*elj ^1^^ cJUA Ja -> 



e d-abJI j^jall ^ &l>£u£ ^^* Ja -X 



5 t_*^31>U»tfl > : u^-t i ^ l*Lu A*a>UJ1 Cit^ hj i fiU iuAu. ji a*>l^! J** &*) ^^* <> " r 



5 " LJl^^iJI *«* " 0^» jj*3 bL>oj jt U- *bVl ^>^ ^ i-»l«i*3 ^^* Ja -t 



ff\ 



\< 




J^laUlC>!jL^l-^r 



? liUJj s jUiiJ^u iuaii j^vi ^ Uj j^uui *ji sukUji j>0 vi ^u-i 



5 4;j*wul^LM,Vl4laiJI cl^lJI J^Ala-UJI J>a VI -LiU^^^jL-iJI^ U-r 



? U5>. l^i^laj ^jSL^ ^j J^liJbl^c^ijQ^ jAjLUuiUiLbUII^uij^VI-r 






83 







SWOT ^jJu > Sg^i^S*.*! Jr. i lr.Vn i i^j^P ".uW.ot l £jL>. V-rHJ ^>«-*3 ^U* J* -1 
J^*J1 LjVU«J L*JljLiS.tj ? 3 L» feiai ^.Hp J>***J' <jr* "*- UJI f*^ 1 c**-*^ ^^ >> ~ V 

sLOBs 



84 I 



V 








. ol >Tj _i^_c cJa^ L*£ 4_L^ j^jJ Li^a £y£j jl j^JUij ^ ? _Hl > i-.VI.vL rf k*JlII -T 
Uj jLi^-VI o^y **~& ol^j^j ixU u^ ^Li^ oil* ^ ^ [^ iL^^JI 

. <t-Laie_!l *-us^ (_y3 
J^ J*f ^ JJjl^L, Jaokit^l 6 LS oLi> ojJ^UJI <^>^ l^JJI JjJuJI La j^fj -0 

"'851? 



. , m 







? !>U£ (VnU^tt Lot ^Isu .^jUVUt Sjbl j^vj Ja(7)- 







5 4j j>jTcULu/ 1 *^<* L-LxJI Sjbtf I Cttlalm J-4 ll>o i V-ijt->>.1T l(V)— 

9 ^-a^JI .UihViTl t^Lb tf i(T)— 



86 ft 



V 





^Jo-aj 4jL cLciV! ^-4J Jj* : ^Jj_<m^ .UjUt- "ill m) — 
i <LaLc _jl 4 jig * i Sj j j S~ jl 3 j j « i >-> ) CjI a h i o tl J£J 



S ( <LtIol^rto_Q ji <bj£^a 




ur i£. 5. 1 «i" « .« C.„, . u _ J l 5 4-LaieJI >_,,.c.±.-». CjLiJlj j, all J.X uii ^L«_3 ^-*J J-4> OS 

3 4JL)Lujl dl Lo 1 \ J q ) 1 *_« 4j)l 3l»j 1 



S S j-U l Lo CjIjLlS Jii ( _ y 3 4-l^i-uI^"iiii1 4_Lai>. » i^-»j (j^-cJ (Jjfc Q l) 



S t^i^Vl CjL^_3eJI ilai- ^£. M_ua_d-L 



O^^l .UjU^LJl Cj^ J^ @ — 



oj n~ , , t\A j_j£. jl 3jL». j_i£. _j? 3 J_l>- j_ii (^jJLcVl <UaieJI CjJI£ jJ I JLjj 



« X . S-! 



87 



\ 






m^Wm 



'ym 



m 

(?) 

T 
4, 



%%JV> 



'iJa__>Jl £JA <_a 



ii i « 



-l-L-d- 



,Vl , Tn ■ V-i -^ "■ T 1 ^ A^-L_«J^ 



i-LlTU^ d->L 



ji dJa— cl uu 3 jU r OI>Lai- ^11 Ijj— *i 




S 



jJLJIj tfj-jiJIj o^L^JIj ^^S^nJI gllaill ,>* 3L^J> cr*-'>» 

? 4j_LJuiJ Alas- w^LSj^S -\ 




« 



,»«_, 



M) 1 ^ 



b.la^Ui.LUI-r 



■ eLl-dl^ j^ualllj «Luv>UI f l_>SJ 



AjIS^jj <tUl i-«->-ji9 ( ft SL j - ^ j»%-JI^ 



^jLiiJj^Jt 



(?) 

T 

J. 

(*) 



K 



iSFlSSiSMsFiM 





£^Lm^ 



7- Strategic Planning Workbook, By: Amherst Wilder Foundation. 

8- Successful Strategic Planning, By: Stephen Haines. 

9- The Rise and Fall of Strategic Planning By: Henry Mentzberg 

10- Applied Strategic Planning By: Pfieffer 

11- The Balanced Score Card By: Kaplan and Norton 

12- Learining From The Future By: Fahey and Randall 

13- Introduction To The Future By: Scheel 

14- All In One Business Planning Guide By: Malbueg 

15- Pocket Strategy By: The Economist 

16- How To Plan Your Competitive Strategy By: Layton,hard and Lipsey 

17- Understanding Benchmarking By: Macdonald and Turner 

18- Strategic Skills For Line Managers By: Colenso 

19- Complete Book Of Business Plans By: Covello and Hazelgren 

20- Mastering Management By: Financial Times 

21- Fundamentals Of Management By: Decenzo 

22- The Handbook Of Management Techniques By: Armstrong 

23- Organizational Behavior By: Mcshane 

24- Modern Management By: Certo 



